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District goals 2010-2011
Goal #1—Student Goal: Academic Planning: Assure that all students receive long-range academic counseling in regard to higher education and/or career planning. Each student will have a formalized graduation plan that is reviewed annually. Counselors will meet with every student beginning in the 8th grade and develop a plan that will be communicated to the student and their parents.
Evidence of Attainment—Report will be given to the Board at the December and May Board Meetings documenting that all incoming freshmen will have a completed plan.
Goal #2—Student Goal: Academic Goal: Continue to work with all stakeholders to show an overall increase in TAKS scores across all subject areas that are not yet Exemplary, with emphasis on Math and Science.
Evidence of Attainment: Aggregate TAKS scores will improve with a target of ___% improvement in each district subject area that is not yet exemplary.
Goal #3—Leadership: Instructional leadership practices will include frequent walkthroughs by all administrators. Emphasis will be on positive reinforcement and support for both faculty and students. Administrators will reflect on the data gathered and meet with faculty to discuss areas of success, as well as areas needing improvement.
Evidence of Attainment: Report will be given to the Board at the December Board Meeting showing average # of weekly walkthroughs for each administrator, along with documentation of faculty meetings to discuss positive reinforcement, and any common areas needing improvement. 

Goal #4--Students—Curriculum, instruction, and assessment alignment: Continue to implement the CSCOPE curriculum tool and utilize the DMAC program to disaggregate data for all students. Incorporate concrete evaluations including regular benchmark testing that doubles as TAKS prep. 
Evidence of Attainment: Report to the Board at the November and May Board Meetings showing evidence of CSCOPE usage and examples of disaggregated student data and benchmark testing from each campus.

Goal #5--Operations—Fiscal Goal: HDISD will keep budgeted expenditures as close to revenue projections as possible, while utilizing fund balance only to the extent needed to maintain current levels of educational excellence, without cutting vital programs. Teachers will be encouraged to expand their areas of certification, and staffing levels and student enrollment will be closely monitored to ensure payroll mirrors ADA. 
Evidence of Attainment: Report to the Board at the November/December Board Meeting showing current staffing levels and any programs with critically low enrollment. Report will be given at the June Board Meeting showing preliminary staffing and enrollment numbers for the next school year.  

Goal #6--Operations—Facilities Goal: An asset replacement schedule will be developed for the District’s physical plant and transportation fleet showing future needs and replacement schedules. 
Evidence of Attainment: Report presented to the Board at the _________ Board Meeting to allow for Board input. 
